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	HEALTH & SAFETY RISK ASSESSMENT 

	Activity:
	Excavators Used for Lifting 
	Site:
	
	Ref No:
	DGC_RA_0004

	Completed by:
	
	Position:
	Director
	Signed:
	
	Date:
	

	Who may be affected (Number of People?)

	Directly Affected:
	Employee
	4
	Subcontractors
	1
	Official visitors
	0
	General public
	0
	Indirectly Affected
	8

	Initial Risk
Before control measures are put in place
	Control Measures
	Residual Risk

After control measures are put in place

	No
	Hazards 
	L
	X
	S
	Score
	H/M/L
	Description
	L
	X
	S
	Score
	H/M/L

	1
	Poor planning and communication 

	3
	X
	3
	9
	H
	1. Before lifting operations begin all personnel involved shall be fully briefed on the significant findings of the risk assessment, the method statement and their individual roles in carrying out the task
	1
	X
	1
	1
	L

	2
	Unplanned release or dropping of load
	3
	X
	3
	9
	H
	2. Prior to any works commencing the operator is to carry out the daily safety checks on the machine and record findings in the daily inspection sheet. 

3. Excavators to be used as cranes must be designed for the purpose and be fitted with sling attachments and check valves. 

4. A current T.E. certificate must be available for inspection (T.E. Thorough Examination). 

5. Excavators safe working load must be greater than the foreseeable weight of loads to be lifted. (BUCKETS MUST BE REMOVED) 

6. The safe working load will be clearly marked on the excavator, and a table of safe working loads will be clearly visible to the driver, it must not be exceeded. 

7. The machine will be on a firm, level base, and the lifts will be carried out with the boom parallel to the machine tracks or wheels. 

8. Lifting Inspection Register must be available and up to date.
	2
	X
	1
	2
	L

	3
	Boom striking overhead obstructions
	2
	X
	2
	4
	M
	A banksman is to be used where driver’s vision is impaired or were operating in congested areas.
	1
	X
	1
	1
	L

	4
	Persons struck by machine boom etc
	3
	X
	3
	9
	H
	1. No one is allowed to stand or work within the operating radius without the operator’s permission.  Banksman must also be in attendance. 

2. Certification of drivers must be checked to ensure their competence.  Drivers must only operate plant that they have been trained on. 
3. Certification / evidence required for suspended load training.
	1
	X
	1
	1
	L

	5
	Objects falling from boom/bucket, bucket detaching.
	3
	X
	3
	9
	H
	1. Loads must not be slewed over personnel, vehicle cabs or site cabins or buildings. 

2. A trained slinger\Signaller must be used to ensure lifting equipment is suitable and safe lifting techniques are used. 

3. Lifting will be supervised to ensure the stability of the machine and the load.
	2
	X
	1
	2
	L

	6
	Excavator 
	3
	X
	3
	9
	H
	1-Ensure daily plant checks have been carried out prior to use
2-All lifting attachments are tested and in date, current banding for period.

3-Ensure a basic/lifting carrying plan is in place for activity.

4-Ensure any slung loads are only attached by a qualified banksman 
	1
	X
	1
	1
	L

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Refer to Toolbox talks CITB_C09, CITB_C17, CITB_C18, CITB_C19, CITB_C21, HS_9.9_39
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	MANDATORY PPE – Hard hat, High-viz vest, Safety boots with steel toe and mid-sole 
	
	
	
	
	

	
	
	
	
	
	
	
	ADDITIONAL PPE REQUIRED – 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Likelihood (L)
	Severity (S)
	Score (Likelihood x Severity) (LXS)
	Rating

	1 = Improbable
	1 = Minor
	7 - 9
	High

	2 = Probable
	2 = Moderate
	4 – 6
	Medium

	3 = Certain
	3 = Serious Injury
	1 - 3
	Low
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	Certain
	4-6
	7-9
	7-9
	
	H
	High Risk
	Additional control measures required to reduce the residual risk to an acceptable level. A full method statement must be provided with this risk assessment. Both must be communicated to all persons involved with the task prior to the commencement of the task.

	
	Probable
	1-3
	4-6
	7-9
	
	M
	Medium Risk
	Ensure that identified control measures are adequate. Are there further control measures which could be implemented to lower the risk?

	
	Improbable
	1-3
	1-3
	4-6
	
	L
	Low Risk
	Proceed with task having implemented all identified controls

	
	
	Minor
	Moderate
	Serious Injury
	
	NOTE: Prior to the commencement of works any new Risk Assessments that have been prepared on site must be sent to the H&S Department for review and uploading on the shared drive.

	

	Photographs

	

	Key Points / Good Practice

	

	

	

	

	

	

	

	

	

	

	

	On each site and each location, the generic assessment below must be reviewed to ensure that all significant hazards and their risks are identified and controlled.  Please fill in the number of people who are directly affected.

This side of the Assessment must be filled in to make the Risk Assessment site specific.

	SITE / LOCATION: 
ACTIVITY:

Excavators Used for Lifting
ADDITIONAL SPECIFIC HAZARDS:

ADDITIONAL CONTROL MEASURES:

ASSESSMENT OF REMAINING RISKS:   Low /Medium / High
	EMERGENCY PROCEDURES

ARE EMERGENCY PROCEDURES REQUIRED FOR THIS OPERATION: Yes  /  No

Name of competent person(s) appointed to take action.

TICK WHICH MAY REQUIRE ADDITIONAL ASSESSMENT TO BE DONE.

MANUAL

HANDLING

NOISE

COSHH

Method

Statement

OTHER

CIRCULATION OF RISK ASSESSMENT:

Tick Box

Contact and Emergency Numbers
Safety Department 

Site File

Brief operatives on assessments 
Revision

ON-SITE ASSESSMENT SIGNED:                                                        Date:

POSITION:


	HEALTH & SAFETY RISK ASSESSMENT 

	Activity: Excavators Used for Lifting 
	Ref: DGC_RA_0004

	I have read and understood and agree to work in accordance with the above control measures

	Name: 
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	HEALTH & SAFETY RISK ASSESSMENT 

	Activity: Excavators Used for Lifting 
	Ref: DGC_RA_0004

	I have read and understood and agree to work in accordance with the above control measures

	Name: 
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	HEALTH & SAFETY RISK ASSESSMENT 

	Activity: Excavators Used for Lifting 
	Ref: DGC_RA_0004

	I have read and understood and agree to work in accordance with the above control measures

	Name: 
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:

	Name:
	Sign:
	Date:


Likelihood





Severity
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